
Six Boxes® Performance Thinking

Summer Institute

June 17 - 20, 2013
The 4th  Annual  Six  Boxes® Summer  Institute  will gather 
experts,  beginners,  and newcomers on  Bainbridge Island to 
explore how  Six Boxes Performance Thinking  can  make a 
difference. It’s a  combined user conference,  extended 
workshop,  and professional  retreat. You'll have 
opportunities to roll  up your  sleeves and practice using  the 
tools,  to go deeper  into applications and case studies,  and to 
hear  what  others are doing and thinking. This year  we’re 
planning  to have more thinking and more doing than  ever 
before,  during and between  sessions. We want  to engage you 
more deeply  in thinking about  performance,  from  all angles, 
and discovering how you can do more to improve it.

The Summer  Institute is held 
every  year  at  Islandwood, a 
beautiful educational  learning 
center  located on  Bainbridge 
Island.  Accommodations are 
simple but  very  comfortable.  
There are miles of trails on the 
250 acres for  walking  or  running, 
and lots of places to be outdoors. 

Bainbridge Island, WA

An unusual professional retreat

"The setting is ideal for reflection, learning, 
and renewal. I look forward to attending next 
year for my third year in a row!"   a 2012 participant                                                  

Register at 
SixBoxes.com



Six Boxes® Performance Thinking

Summer Institute
  Accommodations & Meals

  Program Costs

Double & single rooms in simple but 
comfortable accommodations.

Meals are served family style and the food is 
prepared from fresh, local ingredients. 
Everyone always raves about the food.

The cost of the program includes breakfast, 
lunch, snacks, dinner and beverages for all 
participants.

We start the week with our Introduction to 
Performance Thinking workshop on Monday 
for those who have never attended one of our 
programs. The full Institute kicks-off with 
dinner Monday evening and all participants 
should plan to attend. Sessions will end on 
Thursday at approximately 2:00 pm.

Early registration ends May 10

Introduction to Performance Thinking
Monday June 17
$500    ($600 after May 10)

Summer Institute
Monday evening - Thursday June 20 
$1450  ($1550 after May 10)

  Lodging Costs

Single Room  $150/day
Double Room    $85 per person/day

"I stay at hotels far too often and 
prefer something a bit different. 
IslandWood met this criterion 

perfectly. Food was healthy and 
delicious. Staff was friendly and 

welcoming. I was able to get outside 
to run, walk, and enjoy nature."

a 2011 participant

  Highlights of the Summer Institute Agenda

Register at SixBoxes.com

Clarifying Expectations with a Customer Diagram
Learn to identify outputs based on customer needs.

Iterative Box 1 Leadership: A Personal Journey
How do you set clear expectations when you don’t know where 
you’re going?

Peer Coaching with the Six Boxes’ ABC Process
Practice using our simple coaching tools.

Can We De-Mystify “Natural Consequences”?
Ways to increase the potential for performers to find positive 
consequences in their work.

Project-based Interventions vs. Continuous Crowd-
Sourced Performance Improvement
What can we learn from the principles and practices of Lean and 
Agile software development?

Nuggets from the Science of Behavior
Quick hits from behavior science that will intrigue, amuse, and 
empower you.

Performance Improvement Logic: Case Study
Learn to use this “logic” to organize and direct a project.

Ten Unusual Ways to Use the Tools
How one consultant uses the tools in his practice.

Performance Consulting Symposium
Four Performance Consultants share their challenges and successes 
in a panel format.

Leadership & Management: Wherever the Twain 
Shall Meet
Explore how the Six Boxes Approach can be adapted to all levels of 
management and leadership.

Process Improvement Specialists Working with  the 
Six Boxes Approach on a High Stakes Project
How one client team integrated the approach into a major process 
improvement project.

Implementation Planning: How Are You Going to 
Ensure Impact?
We’ll show you how to plan for success with all you’ve learned.

For a complete listing with details, please visit SixBoxes.com


