
 Tuesday June 13

5:12 - 7:00 Sunrise: On Your Own - Sleep, Trail Walk, Run, Meditation, Yoga, Coffee Your Choice

7:00 - 7:45 Breakfast Dining Hall

8:00 - 11:30 The Performance Thinking® Coach  John Schanck & Shane Isley Ichthyology Great Room

8:00- 10:15 Performance Thinkers Share Insights & Challenges  Carl Binder Great Hall

10:30 - 11:30 Performance Thinking® Influencers: It’s US!   Carl Binder Great Hall


11:45 - 12:45 Lunch (or optional bag lunch with tour of Islandwood) Dining Hall

1:00 - 2:15


2:30 - 4:30


How to Connect with Senior Leaders  Dennis Murphy


Mini Workshop: Strengthening Practice of Cultural Values in YOUR 
Organization  Carl Binder


Great Hall


Great Hall

5:00 - 6:00 Appetizers & Beverages Organic Garden

6:00 - 7:00 Dinner Dining Hall

7:30 - 9:00 Values-driven Systems Change for Accelerating Performance  
Mystery Speaker TBD     

Outdoor Friendship Circle

 Sunday June 11                  PRELIMINARY AGENDA - as of March 15

6:30 - 7:30 Dinner Dining Hall

 Monday June 12

5:12 - 7:00 Sunrise: On Your Own - Sleep, Trail Walk, Run, Meditation, Yoga, Coffee Your Choice

7:00 - 7:45 Breakfast Dining Hall

8:00 - 11:30 The Performance Thinking® Coach  John Schanck & Shane Isley Ichthyology Great Room

9:00 - 11:30 Building Fluent Performance: The Workshop  Carl Binder Great Hall

11:45 - 12:45 Lunch Dining Hall

1:00 - 4:30 The Performance Thinking® Coach  John Schanck & Shane Isley Ichthyology Great Room

1:00 - 4:30 Building Fluent Performance: The Workshop  Carl Binder Great Hall

5:00 - 6:00 Appetizers & Beverages Dining Hall Patio

6:00 - 7:00 Dinner Dining Hall

7:30 - 8:30 Welcome, Introductions and Expectations  Carl Binder & PTN Team Great Hall

The 2023 Performance Thinking®


Summer Institute  



  Wednesday June 14

5:12 - 7:00 Sunrise: On Your Own - Sleep, Trail Walk, Run, Meditation, Yoga, Coffee Your Choice

7:00 - 7:45 Breakfast Dining Hall

8:00 - 11:30 The Performance Thinking® Coach  John Schanck & Shane Isley Ichthyology Great Room

8:00 - 9:00 What Do We Mean by Performance THINKING? Carl Binder Great Hall

9:15 - 10:15 Accomplishment-Based Strategic Planning: Updates & Refinements  
Peter Dams

Great Hall

10:30 - 11:30 Learning & Performance Measurement De-Mystified: What Do YOU 
Measure?  Carl Binder  

Great Hall

11:45 - 12:45 Lunch Dining Room

1:00 - 2:00 Preview of the Manager’s Kit for Productivity & Engagement   
Carl Binder & Barbara Bucklin

Great Hall

2:15 - 3:15 Top-Down & Bottom-Up: Improved Processes plus Coaching by 
Supervisors = Improved Service Quality  Shane Isley & Holly Almon

Great Hall

3:30 - 4:45 How To Integrate Empathy, Design Thinking and Swarm Creativity 
into Performance Analysis  Gina Rester-Zodrow & Surya Vanka

Great Hall

5:15 - 6:15 Appetizers & Beverages Dining Hall Patio

6:15 - 7:15 Dinner Dining Hall

7:30 - 9:00 Networking and Connecting with Old Friends: A Social Gathering Ichthyology Great Room

 Thursday June 15

7:00 -  7:45 Breakfast Dining Hall

8:15 - 9:15 Tidbits from Behavior Science: Behavioral Momentum, “Intrinsic 
Motivation,” and More  Carl Binder Great Hall

9:30 - 10:30


11:00 - 11:30


11:45 - 12:45

Sales Enablement with Performance Thinking: How Sales People 
Already Think? :Carl Binder, John Schanck, Barbara Bucklin


State of the Network: New Offerings & Soft Launches  Carl Binder


Wrap-up: Sharing New & Important Ideas, Suggestions for 
Improvement, and Take-aways   Everyone


Great Hall


Great Hall


Great Hall

1:00 - 2:00 Lunch Dining Hall

2:00 Farewells & Departure Dining Hall Patio
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